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Perkins Supplemental Monitoring Risk Factors 
Rubric for Rating PYE 24
	Risk Factor
	Possible Points
	Criteria
	Points Awarded

	Grant Size
	3
	>$200K
	

	 
	2
	>$150K
	

	 
	1
	>$100K
	

	 
	 
	 
	

	Coordinator Tenure
	5
	0-1 years
	

	 
	3
	1-2 years
	

	 
	1
	2-3 years
	

	 
	 
	 
	

	% Unused Funds
	5
	>50% or >$100K
	

	 (by end of 3rd qtr, excluding salaries)
	4
	>40% or >$90K
	

	 
	3
	>30% or >$80K
	

	 
	2
	 >20% or >$70K
	

	 
	1 
	 >10% or >$60K
	

	
	
	
	

	Equipment Purchase Deadline
	4
	Failed to meet March 1 deadline 
	

	
	
	
	

	Reimbursements
	3
	Less than Quarterly Submission
	

	
	2
	Quarterly Submission
	

	
	1
	Monthly Submission
	

	
	
	
	

	Improvement Plan
	4
	Failed to submit/incomplete
	

	
	3
	3  indicators
	

	 
	2
	2  indicators
	

	 
	1
	1  indicator
	

	 
	
	
	

	 
	 
	 
	

	Local Application/Annual Plan
	3
	Failed to submit by deadline
	

	 
	
	
	

	 
	
	
	

	Reports (EYPR-Narrative and Data)
	 3
	 Failed to submit by deadline
	

	
	
	
	

	
	
	
	

	Max Total Points
	 30
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